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Agenda

Arrangements for the project start
Arrangements for Kick-off meeting

Agenda of Kick-off meeting

WP1: Need analysis of DIGITRANS stakeholders
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Arrangements for the project start

* Accreditation by governments of Ukraine and Moldova: who is
responsible for this process in each country?

* Financial Identification forms; a table with a bank account data
* List of members of the project team of each partner
* Google drive repository. Owners Anatolijs and Darja

* Communication means from the very beginning:
* Project website — RTU, probably in February
* Social media: LinkedIn, Facebook, any other...
* Mass media: press release about Kick-off meeting by each partner



Arrangements for Kick-off meeting

* How many participants from each partner?
e List of participants (a template will be sent by RTU)
* |[nvitations

e Accommodation issues



Agenda of Kick-off meeting

* Introduction from RTU, ERASMUS+ NCP
e Short introduction of the partners: 10 min
* Work packages leaders:

* Activities

* Mailstones

* Deliverables

* Financial issues of the project



WP1l: Need analysis of DIGITRANS
stakeholders: WS1

* The study of compatibilities of educational regulations, curricula, e-
learning platforms of EU-UA-MD partners

 EU-MD-UA programs analysis and development of a plan of the
Double Diploma programs (DDP).

* Finalizing of the studies to define specific needs of the labour market
of Moldova and Ukraine.

e Survey and a study of stakeholders needs
e Report on studies.
e Confirmation of the date of WS2 in Athens
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WP1: Need analysis of DIGITRANS
stakeholders: WS1

» The study of compatibilities of educational regulations, curricula, e-
learning platforms of EU-UA-MD partners

» EU-MD-UA programs analysis and development of a plan of the
Double Diploma programs (DDP).

* Finalizing of the studies to define specific needs of the labour market
of Moldova and Ukraine.

* Survey and a study of stakeholders needs
* Report on studies.
* Confirmation of the date of WS2 in Athens
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Thank you for the questions!



