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DIGITRANS Management Meeting and Workshop

6—8 November 2025
Technical University of Moldova | Chisinau, Moldova

The DIGITRANS consortium will hold its Management Meeting and Workshop over three days at
the Technical University of Moldova. The event will combine project coordination, technical
workshops, strategic planning, and stakeholder-oriented activities.

Day 1 — Thursday, 6 November 2025

Registration and opening of the meeting
Adoption of the agenda and confirmation of meeting objectives
WP2: Progress review, status of deliverables, and risk assessment
WP3:

o Progress and deliverables

o Workshop on the development of the Sharing Remote Experiment Environment
(SREE)

o Definition of next steps
Visit to university premises and laboratories

Conclusions of Day 1 and networking activities

Day 2 - Friday, 7 November 2025

WP4:
o Progress, deliverables, and risks
o Preparation of student training schools
o Planning of upcoming capacity-building activities
WP5: Communication, dissemination, and exploitation beyond the DIGITRANS project
WP6 — Management Committee session:
o Overall project progress, deviations, and risk mitigation
o Internal reporting (financial, quality assurance, dissemination)
Financial issues and launch of laboratory equipment and software
Visit to an industrial partner

Conclusions of Day 2
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Day 3 — Saturday, 8 November 2025
e WP5: Continued discussions on communication and dissemination
e WP2-WP6:
o Joint discussions on topics of common interest

o Bilateral meetings among project partners

Venue

Technical University of Moldova
168 Stefan cel Mare Blvd., Chisindu, Moldova

This meeting will support coordination across all work packages, reinforce collaboration between
academic and industrial partners, and ensure alignment of DIGITRANS activities with project
objectives and stakeholder expectations.



